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WHY IS ONTARIO SO FAR BEHIND ON LONG TERM CARE? 

 
Canada has long prided itself on being more socially conscious than the U.S., but 

something has gone awry when it comes to long term care. 

 

Let’s examine the policy platform of the new President of the United States which 

includes: 

 

 Restoration of “penalties needed to obtain compliance with quality standards”; 

 “Provide oversight for how taxpayer and resident funds are spent and provide 

avenues for bringing complaints”; 

 “Reject limitations of liability that make it impossible to ensure individuals 

harmed or killed due to nursing home negligence can hold providers accountable 

by pursuing legal remedies”; 

 “Reinstate the Obama-Biden Administration’s ban on forced arbitration 

agreements, that limit residents’ ability to seek recourse in the case of harm or 

death resulting from facility negligence”; 

 “Require OIG audits of nursing home cost reports and ownership data through the 

Provider Enrollment Chain and Ownership System (PECOS)”; 

 “Reauthorize the Elder Justice Act, which includes important provisions and 

protections related to preventing abuse and exploitation of elderly Americans”; 

 “Increase access to home and community-based services for the number of older 

Americans and people with disabilities able to receive home and community-based 

services (HCBS)”; 

 Work to “end the institutional bias in the Medicaid program by expanding access 

to home and community based services, affirm the commitment to people with 

disabilities and seniors to be able to self-direct services, work with Congress to 

secure permanent reauthorization of and invest in the Money Follows the Person 

(MFP) program, and fully implement the HCBS Final Rule”.1 

 

 

 

 

 

 

 

                                                      
1 Please see https://joebiden.com/wp-content/uploads/2020/10/Nursing-Home-Policy.pdf 
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What happened?  How has Canada, and specifically Ontario, fallen so far behind? 

 

 Ontario lacks adequate penalties when LTCFs repeatedly flaunt the law.2 

 Ontario lacks forensic audit capability in its Inspection Branch to determine why 

facilities are short staffing and supplies, and it allows 32% of global per diem 

funding to go into the Other Accommodations funding envelope3 from which 

companies can draw their profits and from which they can pay their shareholders 

returns4 and give bonuses to their senior executives - even as residents were dying 

in their facilities during the pandemic and they were accepting additional 

government funding5; 

 Ontario has protected LTC companies from liability by raising the bar to gross 

negligence for families seeking to sue operators when their loved ones have died 

horribly in these facilities6; 

 Full ownership data is not available in Ontario.  There is no transparency when 

companies in partnership with overseas capital invest in Ontario LTCFs and 

financialization is encouraged not discouraged7 8; 

 

 

                                                      
2 Please see:   Reports of hitting, a dead resident recorded as ‘comatose’. A mouthful of old food: Inside the abuse 
met by toothless penalties in Ontario Long Term Care homes. 
https://www.thestar.com/news/gta/2021/05/23/reports-of-hitting-a-dead-resident-recorded-as-comatose-a-
mouthful-of-old-food-inside-the-abuse-met-by-toothless-penalties-in-ontario-long-term-care-homes.html 
 
3 “Effective April 1, 2019, a global per diem increase to the level-of-care per diem funding is provided to LTC homes 
to enhance direct care services as well as to support other operating costs within any of the four envelopes. LTC 
homes may allocate up to 32% of the global per diem funding amount to the Other Accommodation envelope.” 
https://www.health.gov.on.ca/en/public/programs/ltc/docs/level_of_care_per_diem_funding_summary_201908.
pdf 
 
4 Please see: Shareholders at Ontario’s top private nursing home could take home $59 million following COVID-19 
deaths    https://pressprogress.ca/top-for-profit-care-homes-could-pay-out-up-to-59-million-to-shareholders-this-
quarter/ 
 
5 Please see:  Long term care home operators paid 2020 bonuses to top executives amid COVID-19 pandemic   
https://www.theglobeandmail.com/business/article-long-term-care-home-operators-pay-2020-performance-
bonuses-to-top/ 
 
6 Please see: Ford defends Bill that critics say shields long-term care homes from lawsuits.  
https://toronto.ctvnews.ca/ford-defends-bill-that-critics-say-shields-long-term-care-homes-from-lawsuits-
1.5154847 
 
7 Please see: Bare knuckle capitalism has no place in nursing homes.   
https://www.thestar.com/opinion/contributors/2021/01/13/bare-knuckle-capitalism-has-no-place-in-nursing-
homes.html 
 
8 Please see: Long-term care fiasco a warning about private ownership   
https://www.thestar.com/opinion/contributors/2020/11/18/long-term-care-fiasco-a-warning-about-private-
ownership.html 
 

https://www.thestar.com/news/gta/2021/05/23/reports-of-hitting-a-dead-resident-recorded-as-comatose-a-mouthful-of-old-food-inside-the-abuse-met-by-toothless-penalties-in-ontario-long-term-care-homes.html
https://www.thestar.com/news/gta/2021/05/23/reports-of-hitting-a-dead-resident-recorded-as-comatose-a-mouthful-of-old-food-inside-the-abuse-met-by-toothless-penalties-in-ontario-long-term-care-homes.html
https://www.health.gov.on.ca/en/public/programs/ltc/docs/level_of_care_per_diem_funding_summary_201908.pdf
https://www.health.gov.on.ca/en/public/programs/ltc/docs/level_of_care_per_diem_funding_summary_201908.pdf
https://pressprogress.ca/top-for-profit-care-homes-could-pay-out-up-to-59-million-to-shareholders-this-quarter/
https://pressprogress.ca/top-for-profit-care-homes-could-pay-out-up-to-59-million-to-shareholders-this-quarter/
https://www.theglobeandmail.com/business/article-long-term-care-home-operators-pay-2020-performance-bonuses-to-top/
https://www.theglobeandmail.com/business/article-long-term-care-home-operators-pay-2020-performance-bonuses-to-top/
https://toronto.ctvnews.ca/ford-defends-bill-that-critics-say-shields-long-term-care-homes-from-lawsuits-1.5154847
https://toronto.ctvnews.ca/ford-defends-bill-that-critics-say-shields-long-term-care-homes-from-lawsuits-1.5154847
https://www.thestar.com/opinion/contributors/2021/01/13/bare-knuckle-capitalism-has-no-place-in-nursing-homes.html
https://www.thestar.com/opinion/contributors/2021/01/13/bare-knuckle-capitalism-has-no-place-in-nursing-homes.html
https://www.thestar.com/opinion/contributors/2020/11/18/long-term-care-fiasco-a-warning-about-private-ownership.html
https://www.thestar.com/opinion/contributors/2020/11/18/long-term-care-fiasco-a-warning-about-private-ownership.html
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 Ontario is building thousands more expensive, unsustainable institutional beds 9 
10instead of investing in in-home and non-profit, community-based residential care 

thereby forcing people into institutions in the thousands for lack of other more 

humane and respectful options or leaving them lying in hospital hallways11. 

 

It is time to vote out a government that ignores older adults’ calls to age at home or in 

their own communities.  As a group, we vote.  We need to support the political party that 

is willing to expand the community support system, not keep throwing money at the for-

profit institutional system, including for staffing when there is no financial accountability 

for how that money is actually spent.  

 

A Better Way to Increase Staffing 

 

There are two ways to bring staff to resident ratios into line. 

SSAO recommends reducing the number of residents in facilities by returning them to 

their home communities to live in small, safe, fully-staffed community residences 

operated by non-profit community agencies at the same cost per day as is being paid to 

long term care facilities.  There, residents with dementia can receive trauma-informed 

care in a safer neighborhood environment closer to their natural support systems, and 

staff can receive team support and better quality professional supervision. 

 

The second way, advocated by the unions, the Ontario Health Coalition, some academics 

and doctors, and the NDP is to throw more money at the institutional long term care 

system to increase staffing to four hours and pay staff more.  The long term care industry 

lobby group, the Ontario Long Term Care Association, appears to support this 

approach.12 13 

 

                                                      
9 Please see: Ontario adding 3000 new and upgraded long term care spaces   
https://news.ontario.ca/en/release/59292/ontario-adding-3000-new-and-upgraded-long-term-care-spaces 
 
10 Please see: 30,000 more long term care beds for seniors  https://news.ontario.ca/en/release/49111/30000-
more-long-term-care-beds-for-seniors 
 
11 Please see: Absence of home care funding in 2021 budget means more hallway health care: Home Care Ontario   
https://totimes.ca/absence-of-home-care-funding-in-2021-budget-means-more-hallway-healthcare-home-care-
ontario/ 
 
12 “More beds, modernized homes, and more staff are needed if Ontario is going to keep up with the growing 
needs of seniors, says the Ontario Long Term Care Association. Unveiling its 2018 Budget and Pre-Election report 
at a speech in Toronto, the Association pointed to the growing needs of seniors living in long-term care and the 
increasing waiting list to access these services, calling for government 
action”.  https://www.oltca.com/OLTCA/OLTCA/Public/MediaEvents/News_Releases/Budget2018NewsRelease.as
px 
 
13 “Hire more staff for long-term care: Change the requirement for 24/7 registered nurse coverage to 24/7 
registered staff coverage when appropriate, and ensure homes can utilize more flexible approaches to staffing.” 
https://www.oltca.com/OLTCA/OLTCA/Public/MediaEvents/News_Releases/BSC2019NR.aspx 
  

https://news.ontario.ca/en/release/59292/ontario-adding-3000-new-and-upgraded-long-term-care-spaces
https://news.ontario.ca/en/release/49111/30000-more-long-term-care-beds-for-seniors
https://news.ontario.ca/en/release/49111/30000-more-long-term-care-beds-for-seniors
https://totimes.ca/absence-of-home-care-funding-in-2021-budget-means-more-hallway-healthcare-home-care-ontario/
https://totimes.ca/absence-of-home-care-funding-in-2021-budget-means-more-hallway-healthcare-home-care-ontario/
https://www.oltca.com/OLTCA/OLTCA/Public/MediaEvents/News_Releases/Budget2018NewsRelease.aspx
https://www.oltca.com/OLTCA/OLTCA/Public/MediaEvents/News_Releases/Budget2018NewsRelease.aspx
https://www.oltca.com/OLTCA/OLTCA/Public/MediaEvents/News_Releases/BSC2019NR.aspx
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SSAO’s position is that this strategy puts residents and staff at risk, exposing them to 

infection, exposing staff to compassion fatigue in the absence of professional clinical 

training and supervision to address the trauma-related care needs of people with 

dementia, and it aids and abets a predominantly for-profit long term care industry able to 

skim up to 32% of that funding off in profit and to pay shareholders and provide bonuses 

to senior company executives.  

 

In the absence of any kind of financial accountability for how funding is spent, SSAO is 

opposed to supporting this option. 200 facilities did not even pay their staff pandemic pay 

that the government provided, and Minister Fullerton had to “remind” them to do so.14 

 

Furthermore throwing more cash at institutional beds and trying to recruit enough people 

to staff them is unsustainable as pointed out by expert economists at Queens University15 

and by the government’s own Financial Accountability Office16.  With thousands of 

PSWs, RPNs, and RN’s leaving this system every year, why does the government think it 

can recruit and retain staff at a level to reach 4 hours of care per resident per day? 

 

Staffing levels can be achieved if workers are provided a safer, more purposeful, 

neighborhood-based work environment instead of being forced to provide assembly-line 

care day after day in an institution. 

 

SSAO is also not in favor of across the board pay increases for all staff.  Inspection and 

press reports are rife with staff abusing and neglecting residents. Rates of abuse had been 

rising in long term care facilities for years, even before the pandemic.17  SSAO does not 

believe staff who engage in this behavior should be rewarded with a pay increase.   

 

SSAO does support pay increases for staff who are caring and have demonstrated their 

commitment to residents, in many cases, for years.  Staff who provide good care to 

residents to the best of their ability deserve to not only be paid better wages, but also 

more authority to supervise other staff, as well as full-time work.  And they deserve to 

work in community-based residences at the same or better wages than they would receive 

in institutional settings.   

                                                      
14 Please see: Over 200 long term care homes haven’t paid PSWs $3 per hour temporary wage increase.   
https://toronto.ctvnews.ca/over-200-long-term-care-homes-haven-t-paid-psws-3-per-hour-temporary-wage-
increase-1.5269713 
 
15 Please see Ageing Well report by Queens University Pages 4 and 5 
https://www.queensu.ca/sps/sites/webpublish.queensu.ca.spswww/files/files/Publications/Ageing%20Well%20Re
port%20-%20November%202020.pdf 
 
16 Please see: Financial Accountability Office – Ministry of Long Term Care – Spending Plan Review 
https://www.fao-on.org/en/Blog/Publications/2021-ltc-estimates 
 
17 Please see: Staff to resident abuse in long term care homes up 148% from 2011.   
https://www.cbc.ca/news/business/elderly-care-violence-marketplace-investigates-1.4493215 
 

https://toronto.ctvnews.ca/over-200-long-term-care-homes-haven-t-paid-psws-3-per-hour-temporary-wage-increase-1.5269713
https://toronto.ctvnews.ca/over-200-long-term-care-homes-haven-t-paid-psws-3-per-hour-temporary-wage-increase-1.5269713
https://www.queensu.ca/sps/sites/webpublish.queensu.ca.spswww/files/files/Publications/Ageing%20Well%20Report%20-%20November%202020.pdf
https://www.queensu.ca/sps/sites/webpublish.queensu.ca.spswww/files/files/Publications/Ageing%20Well%20Report%20-%20November%202020.pdf
https://www.fao-on.org/en/Blog/Publications/2021-ltc-estimates
https://www.cbc.ca/news/business/elderly-care-violence-marketplace-investigates-1.4493215
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SSAO also supports succession rights for any staff traveling with residents to 

community-based settings.  This is another reason that in-home and community-based 

settings should be paying the same or better rates to staff as institutional settings pay. 

 

Throwing more cash at a predominantly for-profit long term care industry, adding even 

more institutional beds while ignoring older adults’ calls for in-home and community-

based funding, and putting both residents and staff at risk by doing so is, in SSAO’s 

view, ageist and bad public policy that would benefit well-resourced stakeholders while 

leaving older adults in the lurch… yet again. 

 

Enough is enough! 

 

 


